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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

Tw Son, ngay 26 thdng 01 ndam 2016.

NGHI QUYET
Phién hop thwong ky quy I nim 2016

HOQI PONG QUAN TRI CONG TY CO PHAN VIGLACERA TU SON

- Cain ¢t Dicu 1€ Cong ty ¢é phan Viglacera Tir Son:

- Can ctr Nghi quyét Dai hoi dong cb dong thudng nién nam 2015 cta Cong ty
ngay 21/3/2015;

- Cén clr Bién ban hop Hoi dong quan tri Cong ty phi€n hop thudng ky quy I nim
2016 ngay 26/01/2016 v6i cic ndi dung di dugce cac thanh vién du hop théng qua.

QUYET NGHI

Diéu 1: Phé duyét két qua SXKD niim 2015 véi cic chi tiéu chinh nhw sau:

= Khoan Don vi tinh | Ké hoach Thuwe Ty 1é
muc 2015 hién (%)

1 | Loi nhuén trude thué Trd 216 62 29
2 | Cac khoan ndp ngan sach Trd 4279 3745 88
3 | Phai thu ban hang Trd 5000 3 468 69
4 | Tri gia thanh phidm tdn kho Trd 7197 T775] 108
5 | Khéu hao co ban TSCD Tr d 2 529 2715 | 107
6 | Doanh thu Tr d 59 672 50 571 85
7 | Lao dfng binh quén Nguoi 247 214 87
8 | Thu nhédp binh quan D/thang 5892 5565 94
9 | Nang xuit lao dong Tr.d/ngudi 2 236 98
10 | San luong san xuét 1000v 62 275 53 645 86
11 | San lrgng tiéu thy 1000v 66 255 64 048 97
12 | 86 luwong tdn kho 1000v 9 831 11193 | 114
13 | Tra ng vay PTXD Trd 00 00

14 | Pau tu XDCB Trd 00 00




Diéu 2. Thong qua mot s6 ndi dung:

1. Ké hoach nam 2016

\ S2z° |
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b Kk e Pon vi tinh | Thuc hién | Kéhoach | Ty I¢
: 2015 2016 (%)
1 | Loi nhuan trude thué Trd 62 1005| 162
2 | Cac khoan ndp ngén sach Trd 3 745 2761 74
3 | Phai thu ban hang Trd 3 468 4 000 115
4 | Tri gia thanh pham ton kho Trd 71775 6 405 82
5 | Khau hao co ban TSCD Trd 2715 2 445 90
6 | Doanh thu Trd 50 571 52570 104
7 | Lao dong binh quin Nguoi 214 178 83
8 | Thu nhép binh quin D/thang 5 565 5439 98
9 | Ning xuit lao dong Tr.d/ngudi 236 262 111
10 | San luogng san xuét 1000v 53 645 55 261 103
11 | San luong tiéu thu 1000v 64 048 57371 90
12 | $6 lugng ton kho 1000y 11193 9 083 81
13 | Tra ng vay DTXD Trd 00 00
14 | Pau tv XDCB Tr d 00 00

2. Té chivc Dai hji dong cé dong thwong nién nim 2016

- Uy quyén cho Chu tich Hai dong quan tri ra van ban chip nhén danh sach cb
déng, lap sb c6 déng ciia Cong ty ¢6 quyén biéu quyét do Trung tdm luu ky chirng khoan
Viét Nam chét quyén biéu quyét ngay 19 thang 01 nam 2016.

- Giao cho Chu tich HDQT lam céc th tuc cén thiét dé mdi cd dong dén du va td
chirc thanh céng Dai hdi dong cb dong thudng nién ndm 2016.

- Thoi gian to chitc Pai hoi dong ¢b dong nim 2016:

+ Dai hoi dong ¢6 dong lan thir nhat: Vao hdi 9g 30 phut ngay 19 thang 3 nim 2016.

+ Dai hoi dong ¢6 dong lan thir hai: Ngay 09 thang 4 nam 2016 (néu 1an thir nhat
khong thanh).

+ Dai hoi dong c6 dong lan thir ba: Ngay 23 thang 4 nam 2016 (néu lin 2 khong thanh).

- Noi1 dung:

+ Pai hoi dong ¢ dong thuong nién.

+ Phé chuan bau b sung thay thé thanh vién HDQT.

+ Phé chuin Chu tich HDQT kiém Giam déc didu hanh.

- Dia diém t6 chirc Dai hoi: Hoi treong Nha may Tir Son - phwong Pinh Béang, thi
xa Tir Son, tinh Bic Ninh.
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- Nhén sy, t6 chitc va kinh phi t chirc Pai héi: Giao cho Gidm déc Céng ty thyc hién.

3. Ké hoach quy 1 niam 2016

3.1. Cac chi tiéu chinh

T Khoén Don vitinh | Ké hoach | Kéhoach | Ty 18

muc 2016 Q1/2016 (%)
1 | Loi nhuén truée thué Trd 1005 162 16
2 | Céc khoan ndp ngan sach Trd 2. 761 500 18
3 | Phai thu ban hang Trd 4 000 3 940 98
4 | Tri gia thanh phim tdn kho Tr d 6 405 7661 119
5 | Khau hao co bin TSCPH Trd 2 445 611 25
6 | Doanh thu Trd 52 570 9 809 18
7 | Lao dong binh quan Nguoi 178 176 100
8 | Thu nhép binh quan D/thang 5439 5202 96

9 | Nang xuit lao dong Tr.d/ngudi 262 56 21
10 | San luong san xuét 1000v 55261 11 880 21
11 | San lrgng tiéu thy 1000v 57 371 12 780 22
12 | S6 lwong ton kho 1000v 9083 9982 110

3.2. Dirng san xudt & hai Nha may

- Ding san xuét Nha may Tir Son trong thoi gian 1/2 thang, bit dau tir ngay 05
thang 02 nim 2016 dén hét ngay 20 thang 02 nim 2016.

- Dirng san xudt Nha may Hai Duong trong thoi gian 01 thang, bat diu tir ngay 05
thdng 02 nim 2016 dén hét ngay 29 thang 02 nam 2016

Muc dich: Pé sira chita mai nha 16, 6ng khoi 1o nung va 1o sdy, quat hat khi thai 10
nung siy; sira chita mong [0 nung, mai nha tao hinh cii va rinh thoat nude.

- Trong thoi gian dirng san xuit giao cho Giam débc Céng ty té chirc va bé tri lao
dong lam cong tac stra chita tai cic Nha may.

Diéu 3. T4 chirc thyc hién

Hoi dong quan trj Cong ty giao cho Giam déc didu hanh Cong ty td chirc trién khai
thyc hién theo dung ndi dung va tinh thin cua Nghi quyét nay.
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